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THE ASSOCIATION OF EUROPEAN LAWYERS

MINUTES OF THE COMMERCIAL PROPERTY SIG CONFERENCE CALL
Held at 2pm GMT, 3pm CET on Tuesday 30 November 2010
PRESENT:
Jeff Gillbanks ("JG") (Chair)
-
Brabners Chaffe Street LLP
Su Rawlinson ("SR") (Executive)
-
AEL
Deborah Lovell (“DL”)
-
Anderson Strathern LLP

Boyan Stanoev (“BS”)
-
Bazlyankov, Stanoev & Tashev

Rupert Jackson (“RJ”)
-
Brabners Chaffe Street LLP

Nigel Whittaker (“NW”)
-
Charles Russell LLP

Christian Emmeluth (“CE”)
-
CPH LEX Advokater

Gerard Van Walle (“GVW”)
-
NautaDutilh N.V.

Richard Palmer (“RP”)
-
Peden & Reid
Anna Pettoello (“AP”)
-
Ughi e Nunziante
APOLOGIES:
Rui Peixoto Duarte
-
Abreu Advogados

Peter Smith
-
Anderson Strathern LLP

Sean Dowling
-
Appleby
Mario Di Stefano
-
DSM Di Stefano Moyse Avocats à la Cour

Nicolai Vella Falzon
-
Fenech & Fenech

Arief van Rhee
-
NautaDutilh N.V.

Risto Vahimets
-
Tark & Co

Magdalena Zienkiewicz
-
Wiercinski, Kwiecinski, Baehr LP

JG welcomed all and gave a recap on the background of the SIG noting that some of the SIG had tried on a number of occasions to kick start participation in this group.  At the last meeting (at the 2009 AGM in Berlin), the theme was to explore whether those in the SIG can take advantage of opportunities not available to firms individually by being part of the SIG and compete with other law firms such as Baker & McKenzie by providing several hundred lawyers in the field; a major selling point for AEL.  The purpose of this call is to now try and re-invigorate the group by sharing thoughts as to how to take the group forward, whether that be to cease or re-start the group.  JG noted that the new website now provides a more useful forum for the group to grow and exchange information and if all complete their profiles, this will assist in providing information to others as to the services that AEL provides.
1 Agenda

JG noted there is a short agenda for today to explore the viability of re-igniting the SIG with the main aim of sharing thoughts as to how to take the group forward.
2 Members of the SIG
JG noted that almost half of the member firms now have a representative lawyer having joined the SIG, which is encouraging and provides new potential opportunities for the SIG.
3 Business Plan

JG had been looking at other SIG’s business plans and noted that this may be a good idea for the group if it is decided to take the group forward.  All agreed and would like to see a copy of the other business plans.  JG said it would be a plan for all to contribute to and will put together a draft business plan specific to the Commercial Property SIG to circulate for input from those in the group.  JG stressed that the draft would be for all members to criticise or add to as they feel appropriate.  SR will circulate a copy of the business plans of the other SIGs also for information.
Action: JG/SR

4 Aims of the SIG
The decision as to whether the SIG would be “passive” for sharing information or whether the SIG would be more pro-active and aim to generate work.  Issues such as drafting documents, e.g. doing business in a country, becoming out of date as soon as it is drafted resulting in a wasted effort for some.  It was noted that the last 18months had been focusing on work received and it may now be the right time to become more pro-active.  All agreed that a meeting helps to glue the group in readiness for something more pro-active.
It was suggested that a quality handbook could be produced with a client seminar in perhaps London to investors to walk them through the services and introduce them to the rules of property investment may be a good idea and perhaps, once the business plan is complete, this could be incorporated into a client seminar too.
5 Future Meeting

JG said that if the group were to go forward, a meeting date for 2011 would be set and he invited the views of those on the call.  It was agreed that it would be useful to schedule a meeting at the same time of another meeting being held for budgeting purposes as well as ensuring there are CPD points available to make the most of putting a business case for this meeting.  SR will look into the CPD points and the item will be raised at the next Executive Committee meeting to see whether there can either be a break out group or whether the topic can incorporate a commercial property topic as well as the corporate topic.  The date for this meeting would be Friday 20h May 2011 and the venue is Athens, Greece.  If it is not possible to do this, it may be convened before the AGM, which is scheduled for 15-18 September in Stockholm, Sweden.
Action: JG/SR

6 Future Conference Call

There will be a conference call scheduled for a couple of month’s time to finalise the business plan and discuss the next meeting.
7 Thanks
All those on the call thanked JG for re-igniting the group.
8 AOB
BS noted that there had been a major change in Bulgarian conveyancing law which means that all monies for a conveyancing transaction now have to be paid through a notary who hold the money and to avoid delays, clients investing in Bulgaria should be urged to speed up their deals to avoid these delays.
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