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THE ASSOCIATION OF EUROPEAN LAWYERS

MINUTES OF THE CORPORATE SIG TELEPHONE CONFERENCE CALL
Held at 11am BST (12noon CEST) on Tuesday 1 June 2010
PRESENT:
Glafkos Tombolis (“GT”) (Chair)
-
Charles Russell LLP (”CR”)


Su Rawlinson (“SR”) (Minute taker)
-
AEL

John Kerr (“JK”)
-
Anderson Strathern (“AS”)

Nicola Molloy (”NM”)
-
Arthur Cox (“AC”)


Bjørn Blix (“BB”)
-
Bull & Co (“BC”)


Mike Scott (“MS”)
-
CR

Richard Norton (“RN”)
-
CR

Paul Luiki (“PL”)
-
Fellner Wratzfeld & Partners (“FWP”)


Guillermo Gonzalez (“GG”)
-
Gomez-Acebo & Pombo (“GAP”)

Alexander Bargum (“AB”)
-
Hannes Snellman (“HS”)


Gerard Carrière (“GC”)
-
NautaDutilh N.V. (“ND”)

Kerstin Mast (“KM”)
-
Noerr LLP (“Noerr“)

Thomas Schmid
-
Staiger, Schwald & Partner AG

APOLOGIES:
Mona Jonasson
-
Advokatfirman Glimstedt

Diana Ilieva
-
Bazlyankov, Stanoev & Tashev


Adrian Rogers
-
Brabners Chaffe Street

Edward Hoare
-
CR


Almudena Arpon De Mendivil
-
GAP


Hans-Peter Zier
-
Noerr

Alexander Appel
-
Walch & Schurti
GT chaired the conference call.  GT mentioned it was a short call just to catch up.
	1 `
	WEBSITE UPDATE
	

	
	SR reported that the website is now up and running and that everyone should be able to log on or register and use the members’ area of the site, AELonline.  SR noted there are the following functions now available:
· All SIG members were asked to log on and create their profiles so that reports can be run for tendering for new work which include individual CVs from the site.  A reminder will be sent yearly to update CVs once the profiles are submitted.

· Press releases uploading for firms.  Website contacts can upload any member firm press releases.

· Find a member firm to source member firm information by jurisdiction.

· Documents from the old website will be available in the new SIG documents area.
· The members’ area can be used to communicate with each other once making other members “affiliates” within the members area.
· Events are indicated on the site, like SIG meetings, AGM, Training Seminar and conference calls.  Registration for events is possible also via AELonline.
· The site can be used to refer work and forms need to be completed when work is referred.

Any queries can be directed to SR.
	All


	2 `
	RECENT EUROPEAN DEALS IN WHICH MEMBER FIRMS HAVE BEEN INVOLVED
	

	
	The new website has deals information along with other SIG information and brings together the work done in member firms.
	

	3 `
	JOINT MARKETING CO-ORDINATION
	

	
	It was noted that other SIGs have been bringing together the work they have been involved in and reporting on it to send out to clients.  GT asked if it was useful for this SIG and all agreed it would be.  GT asked everyone in the SIG to send details of joint deals and any experience firms have of working with other member firms on transactions for a global document which would be a useful marketing tool.  To be done in the next few weeks.
	All/ GT

	4 `
	TOPIC FOR DISCUSSION: INDUSTRY SECTOR FOCUS AND DISCUSSION
	

	
	GT said that it would be good for marketing to have something to focus the SIG’s attention on and invited the thoughts of those on the call.  There was a general discussion about the following suggested sectors in which to find a common theme for all firms to report on;

· Hospitality sector (pubs and hotels etc).

· Recruitment industry.

· Traditional mining and energy sector with potential for M&A clients.

· Cleantech and renewable energy sectors.

It was observed that markets that have been quite resilient in the last few years should be the focus.  All the areas have a European and national interest.  AB noted that Hannes Snellman had had some previous mining industry experience.  MS noted HS now has offices in Stockholm and St Petersburg.  MS said that if there are any other areas in particular that these can be added to the website and that the M&A work had potential to attract new clients.  MS also noted there is an enthusiasm in the market generally for independent law firms instead of multi-national law firms and therefore, AEL aims to attract this market.  

It was agreed by all that pitching across border to a specific sector or industry would be helpful for all members.  GT will put together a marketing document and aim to build teams within the SIG around industry sectors and ask member firms for their representatives in relevant sectors and then ensure this is uploaded to the website.
	GT

	5 `
	AEL PRECEDENT DOCUMENTS
	

	
	MS reminded all that there is a danger that precedent/proforma documents require a lot of effort to generate and they may not be used and, therefore, suggested it may be better to work on a client deal together.
	

	
	RN said nevertheless that it would be helpful to have a note outlining the procedure of notaries in other jurisdictions and general requirements.  It was noted that the execution of documents in different jurisdictions is something that may be required at short notice and, therefore, this may be useful and could illustrate know-how on cross border deals.  This could be updated and kept on the SIG area of AELonline.  GT will invite all members of the SIG to send in this information to be collated and circulated to all.
	GT/ All

	
	GT then raised the previously addressed question of whether a standardised client engagement letter should be produced.
	

	
	It was concluded that the following may be useful to produce and agree within the SIG: 

· A briefing document of what questions need to be asked from the outset on cross-border deals.
· A document to outline the models available for the process of managing a cross-border transaction.
· A global engagement letter to bring together and join up the requirements of all jurisdictions.

· Liability caps for each member firm.  It seems clients are less enthusiastic to accept a cap on work and it was noted that some multi-national firms have no cap on liability, which has encouraged clients not to accept a cap on liability.  RN noted that 99.9% of transactions are agreed at a standard liability cap but some clients do negotiate this to be higher.  The UK Law Society imposes a £10,000,000 minimum liability cap.  Some transactions may require a lead member firm on a project to give a higher cap than the other jurisdictions the lead firm is working with.  It would be useful to know the default position of all member firms for ease of reference for all.
· Charge out rates.
GT will put together a memo for all if all member firms send in their standard terms of business letters to SR.
GT will then circulate the note for members of the SIG to add to and amend accordingly.
	All/ GT/ SR

	6 `
	REGULAR CALLS/NEXT MEETING
	

	
	It was proposed that a call be held quarterly and, in preparation for the call, there would be an item on the agenda for all to give an update on the economic conditions within their jurisdiction as well as to give brief information on recent transactions.
It was noted that other SIGs have found meetings once a year are helpful and, if the venue is convenient, it has been proved useful to get to know one another.  GT suggested that a meeting be held at the end of 2010/early 2011 and all agreed this would be a good time to meet.  Proposed dates will be circulated so that a date for the meeting can be fixed on the next call.
	GT

	7 `
	AOB
	

	
	RN mentioned that he had recently received a referral of corporate clients with banking requirements and enquired whether banking expertise falls within this SIG.  JK confirmed that banking does currently fall within the Corporate SIG’s remit.  However, if part of the SIG develops and generates more activity in a specialist area, it may become appropriate for a new SIG to be formed.  This can be reviewed as and when required.
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